Mount Snow Ski Club Board Meeting
November 28, 2009 3:30pm

In Attendance: Paul Miles, Pete Cusick, Elliot Cooperstone, Steve Wolff, Jon Chase, John Silvestri, Mia Edwards,
Sue Byron, Rick Norton, Stacey Incorvaia, Lynne Sullivan, Ariel Redden

AGENDA:
Replacement of Ski Club Administrator
Early season on-hill priorities to be brought to Mt. Snow
Assignments of dates for social events

Holiday camp provided by MSSC and MSA

1)
2)
3)
4) Ski club gear and promotion
5)
6) Competition Enhancements

BUILDING:
Board discussed the excellent pre-season shape building is in. Many repairs were made to building over
summer:
Carpets cleaned floor was sealed Carpets cleaned
Windows washed Furnace cleaned Touch up painting

Warren Williams rehired for shoveling this season.

Board discussed importance of lunch room being returned to “intended status” after being used by MSA for
exercise space. Some members seem to be under impression they cannot use space mid-week due to its use by
MSA.

Mountain has suggested we are paying below what we actually consume for electricity. Therefore, separate
metering for this will begin this year.

HOLIDAY CAMP:
Board agrees we should pursue offering this camp again this year. Must arrange with mountain sooner than
later, as there were on-hill space issues last year.

COMPETITION ENHANCEMENTS:
Each discipline has a fund of $2500 for purchasing enhancements items.

Snowboarding: Requesting starting gate and racing gates.

Both freestyle and snowboarding VP’s expressed need for radios and video cameras. This may be mountains
responsibility because radios are for coaches and coaches are employees of Mt. Snow.



Elliot suggested that before disciplines use enhancement money to purchase items, that they first approach
mountain to supply. If not, then ski club can decide if they will use enhancement funds to purchase.

Paul asked each discipline to make “wish list” of items.

SOCIAL:

Holiday party is set for Wednesday, December 30". Sue asked Ariel to make flyer and send out email.
Briefly mentioned that each discipline needs to set and organize social event.

Next meeting scheduled for Saturday, December 19, 2009.

Adjourned at 4:30.



