MOUNT SNOW SKI CLUB MEMBERSHIP MEETING
January 24, 2009
4:30 P.M.

The Board members that just finished their Boardting went to the lunch room to
meet with the general membership. Their were@pmately 12 ski club members in
attendance.

1. Glenn Mackno, President , opened up the meetirg mtitoductions of the Board
members who were present.

2. Glenn spoke about the responsibility of the Vicestents of the different
disciplines.

3. Glenn gave an update on the building includingriéw carpet, painting of the
building, and improvements in our microwave area.

4. Glenn spoke about our MSSC lease being up in 20d3vhat we are doing
about that situation. We do have a committee mgeth January 31about this
issue.

5. Joel Kimball spoke about our finances. We areraprofit organization so what
comes in, goes out! We were fortunate to haveopuinvestments into a secured
CD so we did not loose any money this past yeaemldership is up but are
expensed are up as well. We also put a lot of jmarte enhancing MSSC
programs as well as helping out MS Academy.

6. Our membership has been doing a lot of volunteekwo
7. A.J. Incorvaia updated our web site.

8. Nominating committee will be looking for replacen®for the VP of Snow
Board and the VP of Freestyle. President posisaip, as well. Also all of the
standing committee chairs are up since they amenallyear terms. Ways and
Means is also still open.

9. Sue Byron spoke about the social events for the ckhe is looking for help with
any of the social events. The last event for g will be the volunteer party in
the ski club. Next year Sue will be organizingiaewtasting party at the White
House.

After this part of the meeting was finished, Glapened up for question and answers
by the members in attendance. The discussionsalt@ved by the members were:



1. Stickers on lockers saying people still owed moneyecember when the
payment deadline was suppose to be September 38, 20
Glenn responded by saying that since our MSSC astmator left us “high and
dry” during the registration months, we had to baip and clean up the mess
behind. We could not penalize our members sinee tas no one “watching the
store”. It took Ariel time to catch up with oundl needs.

2. A recommendation was made by a member to put 3ticke everyone’s lockers
the beginning of March to remind them of the Sejenpayment deadline for
20009.

3. The new proposed guest rule was discussed anddimbens, for the most part,
agreed that we have to do something to be ablerttval the guest situation. No
one wants to feel the club has to be watched byrggguards so hiring a “Club
Manager” feel a lot better to the members thaevpeesent.

Meeting adjourned at 5:30 P.M.
Minutes respectfully submitted by,

Patsy Kamercia
MSSC Secretary



